Strategic Planning Committee
Troy Library Meeting Room, Mar 18

Present: Aimee Shipman, Sandy Dalton, Carol Kampenhout, Anne Cheadle, Tomasene Blevins, Eliza
Fletcher, Bill Warren, John Pool

Pool called the meeting to order at 5:05.

A list of questions for library staff about the current strategic plan has been developed prior to the
meeting; much of the meeting was given over to a discussion about staff reaction to and perception of
the current plan.

The committee agreed to have Cheadle develop a staff meeting of some form wherein she would solicit

staff opinions about the current plan. Cheadle would report on those reactions to the committee. The
committee would decide its future course of action based largely on its perception of the staff input.

The meeting adjourned at 7:06 p.m.



