
LCLD Planning Committee 
Minutes April 5 meeting 
 
The Chair distributed a handout summarizing issues and concerns raised about the 
proposed new delivery system involving tiers of service and a flex-staffing model.  
Attendees pointed out this plan was an implementation idea and suggested the committee 
focus first on the Mission Statement.  Patrons, staff and committee members raised 
additional issues and concerns and asked for clarifications.  A request was made to post 
committee minutes on the web site.  Patrons reiterated their need for a plan that provides 
stability.  The Director excused herself from further meetings but will be available to 
answer professional questions.  The next meeting and hopefully the last will be 
Wednesday, May 3, at 3:30 in the Boardroom.  The committee will work on goals and 
objectives and the final wording of the total Strategic Plan.   
 
Submitted by Patricia Roberts 


